Lower Perk Little League
General Board Meeting Agenda
Date: Feb 8, 2026
Scheduled Time: 12:00 PM     Called to Order: 
Location: MS TEAMS: Meeting ID: 21020115143782
Join the meeting now
Attendees: 
	Meg Hall
	Garrett Buehler 
	Angela Weathers 

	Meg & Bill Keith
	Chris Barberi
	Kate Trabalka 

	Dan Frignito 
	Doug Ervin 
	Matt McCarthy 

	Mike Colonnello
	Kelly Miller 
	Matt Staffaroni 

	Sam Heffron
	Keith Bracht 
	Kelly Miller 

	Brian Freas
	Vanessa Leddy 
	Dan Ceneviva 

	Kyle Hillegass
	Pete Synder 
	Mike Ca

	Erin Eperthener 
	Mike Mahoney 
	Mike Cangiano 



 
1. Welcome/Opening- Matt S
· Managers meeting coming up next 
· Review of meeting with Skippack Township 
· New Chair – Kathy 
· Meeting went well. 
· We are a community Park.
· District 27 meeting 
· Doug will attend in Matt’s place.  
· Will communicate any changes. 
· Camp for LP in the Summer 
2. Winter Workout Update- Chris B/Bill 
· 2 Sessions in 
· Thank you to all the volunteers.
· Sign up genius in What’s App 
· Please make an effort to sign-up.
· Going until 3/22 due to missed 
3. Spring Registration-Mike C & Matt
· Last day for registration 
· Trending along the same lines 
· To meet totals (30 more for baseball; 36 for softball)
· Mixed between divisions.
· Continue to spread the work & get the word out. 
· Matt 
· Thanks for all of your work, Mike. 
· Will continue to keep a few divisions and take late sign ups. 
· Set to close tomorrow at 12 noon 2/9/26
· Financial struggles – let Matt know. We will assist any families. 
· Gap in Tee Ball and Perkettes – look into this division for next year 
· New way to reach out to younger divisions. 
· Anticipate getting more registrations 
· Transition to building coaches: 
· Decisions on number of teams per division: Doug, Keith, Meg & Pete 
· Head Coaches non-drafted – Doug, Meg, commissioners 
· Head Coaches for drafted leagues and 1 named assistant – Doug, Meg, Pete, Keith, commissioners
· Evals 
1. Final decision on groups/invites Baseball 
2. Email players will details – Pete & Keith 
· Drafts: (March 1st deadline)
1. Draft dates set for each drafted division – Pete, Keith & commissioners.
· Rosters, Team Snap, Uniforms 
1. Team names, colors confirmed per division – Dan C. & commissioners. 
· Non-Drafted roster 
1. Completed by 2/27 
2. Matt, Doug, Meg, Mike C., commissioners 
· Drafted rosters completed by 3/1
1. Keith, Pete, & commissioners 
· Rosters sent to Dan C. Uniforms & Meg/Matt (Team Snap)
· Team Snap invites by 3/5 Friday
· Evals at Complete Game 
1. Have a game plan for Check in
2. Who should attend? 
3. No coaches kids 

1. Baseball Update- Doug/Keith
0. Doug 
1. Tee ball is light because of light weather & snow 
1. Continue to keep tee ball open
1. Plenty of coaches for all divisions 
1. Goal for 80 of majors 
1. What do we want to do with AL and NL? 
5. 4 teams of 9 for AL 
5. Should we combine with NL west
5. Maybe will improve in a few more days
5. Any 11-year-olds who want to stay down?
5. Should we pull up from NL west? 
5. Combine divisions may impact evals. 
0. Keith 
1. Softball Update- Meg H/Pete S
1. Commissioners are set for softball.
1. Coaches clinic/new to softball March 21st 
2. Details to follow.
1. Finance Update (Dan)
2. Review of registration numbers
2. Projects: field prep and uniforms
2. Expecting revenue for sponsors 
2. Executive member to pick up Univest cards
1. Challenger Update – Erin E.  
3. Registration open 
3. Will continue to keep registration open. 
3. Continue to share and answer questions related to program. 
3. Looking for a juniors coach – if anyone knows of a coach, please email Erin. 
3. Erin will help with the organization part 
3. Request Wednesday nights 5:30-6:30 field 8
3. Game schedule will be created 2/25
7. Games will be on field 1
7. Works with travel schedule 
7. Need rec/travel players to be buddies during program. 
1. LPLL Kick Off Party (Kelly M)
4. 86 tickets sold for party.
4. Need a minimum of 120 to host; max 150 tickets.
4. Baskets dropped off by 2/28
4. Start to add to social about baskets. 
4. Reach out for tickets to be donated. 
4. Autographed Iron Pigs jersey 
4. Should we send out chances to purchase tickets a head of time.
1. Committee Reports: 
5. Sponsorship (Kate)
1. 25,000 committed in sponsoring. 
1. Received 7000
1. If you can think of anyone – please let Becky and Kate know. 
1. Fundraiser for Jersey Mikes – 
4. Coupon cards distributed during picture day.
4. Bring card to Jersey mikes for a free sub; $3 for each card.
2. Need to go on the dates listed below & must have card. 
2. 5/15-5/17
4. 1000 cards 
1. Lower sign-ups for T-balls – can we put sign up around pre-school. 
5. Can we send out a message on behalf on Goddard School? 
5. Keith to follow up? 
5. Magic memories, Goddard Skippack, one across from Wegmans 
5. Look in files from registration 
5. Communications (Angela/Vanessa)
2. Busy on social 
2. Plans to have posts going on. 
2. Content calendar 
2. Once spring season kicks off – will get out there and take pictures/reels/etc. 
2. Plan to get active on Instagram
5. Snack Stand (Meg K/Sam/Kelly M)
3. Met with vendors; accounts changed over. 
3. Need Snack stand leads 
3. If you know of anyone, please let Sam, Meg K., and Kelly M. 
3. March 18th for zoom training.
3. To do: Scott to do schedule and snack stand schedule can follow; Dan for the credit card system training. 
3. Picture day – Mike Mahoney will be working on it; May 9th for the date. 
3. Matt: 
7. Can we do pictures on one TV and menu on one TV?
7. Sam is working on it. 
7. Conversations about tournament fees and what it looks like 
3. LL lost a lot of money last year during tournaments. 
3. Make money they deserve, but allowing snack stand to make money.
7. Board members are expected to do OD and Snack stand. 
4. Can do either
4. Goal 1-2x a month 
5. Scheduling (Maria/Bill)
4. Not present – deferred. 
5. Field Maintenance (Kevin/Brian)
5. Minger sent contract over
5. Kevin will work on equipment in March 
1. Other/Open Items (all)
· Snack stand Walkway Project- Chris B
· Meeting scheduled for Mid-February; will talk about details next board meeting. 
· Engraving is 2-week lead week
· Spirit wear (Dan C)
· JD for rec uniforms (major softball & baseball)
· Run around for spirit wear, district, and travel uniforms.
· Begin to communicate with vendors about needs.
· District and travel uniforms design – will start 
· Store will be open for parents/families to place orders. 
· Spirit Wear Store – year-round or cycles? 
· Year-round store for simpler items; specialized cycles that can order in bulk. 
2. Key Upcoming Dates (Maria)
· SAVE THE DATE: LPLL Kick Off Party: March 7th- Time Out
· Opening Day confirmed April 6th for start of games and then ceremony Saturday April 11
· Next Board Mtg= March 1st7:30 pm
· League Parent Meeting: March 4th
· Managers Meeting: March 14th
· Field Maintenance: March 21st 

Meeting Adjourned: 13:03
Minutes Submitted by: Meg Hall 
